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• Review BSA’s Diversity, Equity and Inclusion (DEI) Vision and Mission            Page 3

• Examine the Goals of the Citizenship in Society Merit Badge Page 4

• Analyze Where to Begin Pages 5 - 11

• Examine Merit Badge Requirements Pages 13 - 25 
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o NST DEI Leads Page 27
o General MB Info and MB Counselor Videos Page 28
o Fact Sheet Pages 29 - 31
o FAQs Pages 32 - 36
o Resources (Optional for Use) Pages 37 - 41
o Example Exercises Page 42

Agenda/Overview of What Will be Covered

Citizenship involves people working together to make positive differences to the society in which they 
live – locally, nationally and globally. 

This process is beneficial for individuals, and essential for strengthening and safeguarding our society.



3

Review our DEI Vision and Mission

Our Vision

To partner with all families 
and communities 
in raising young people of 
high moral character, 
development of their 
leadership skills and 
preparing them to serve and 
thrive in a world of 
increasing complexity and 
challenge.

Our Mission

The Boy Scouts of America promotes a culture 
where every youth, volunteer, and employee 
feels a sense of belonging and builds 
communities where every person feels respected 
and valued. Leading by example and 
encouraging each other to live by the values 
expressed by the Scout Oath and Scout Law, we 
welcome families of all backgrounds to help 
prepare young people to serve as successful 
members and leaders of our nation’s increasingly 
diverse communities.

• Our DEI Vision and Mission are important to share as they explain our 
goals for Scouting:  to expand into additional communities to work 
with more families and youth – to enable all who wish to participate 
to benefit from Scouting.
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Why did we create this merit badge? Because it is 
important to help Scouts…

• Learn about the diverse, unique identities and 
characteristics we each possess.

• Understand different perspectives and experiences.

• Respect the beliefs of others, both within and outside 
of Scouting.

• Identify actions to help create an inclusive and 
welcoming culture of belonging.

• Their understanding of differing identities and 
abilities is integral to helping them know how to 
make other Scouts feel welcomed. 

• It also equips Scouts to become our society’s future 
leaders who will lead with greater empathy and 
respect for all.

Examine Merit Badge Goals 
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Hold a meeting to share key information on the merit badge.
a.  Options:

o Invite parents and host with Scouts and parents.
o Host with parents only.
Based upon feedback to date, meeting with both together seems to be most effective and 
expeditious in gaining agreement.

b.  Discuss the objectives of the merit badge and the unique format.
c.  Review all requirements using an example to engage all in understanding how the 

requirements help facilitate learnings. (You can review all requirements or just the
requirements you feel are necessary for parents to know.)

d.  Field questions.

Host a Meeting to Share Key Information 
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• How will Scouts learn?  They will:
o Complete all requirements as included 

in the Scout Requirements document.
o Conduct research.
o Explore resources on their own.
o Participate in a series of  conversations 

with:
— The counselor
— Other youth
— Members of society

o Identify actions they can take to ensure 
inclusivity and to act as an upstander.

Discuss the Unique Approach to Learning

• Tell me more about the research and execution:
o Each Scout’s journey is unique.
o The Scout is responsible for research.
o They are not prescriptive.
o They’re customizable based upon where Scouts are 

in their journey and their areas of interest.
o The counselor will not serve as an expert or teacher.

— The goal is for counselors to have core
knowledge, to be educated and  informed, to 
enable them to serve as an advisor and 
counselor.

— Active listening and encouragement of the 
Scouts will help them on their learning journey.

Scouts working on this merit badge will NOT use a merit badge pamphlet.  We intentionally chose this 
approach as we want to encourage each Scout to explore information that is most relevant/most 
interests them to help optimize their learnings.
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Offer Two Options for Scouts to Participate

• Option 1:  “Individual” Study
o Meetings must abide by Youth 

Protection Guidelines (YPT).
o Agree upon preference for study 

style.
o Discuss goal timing for completion.

• Option 2:  Small Group Study
o Input from the soft launch indicated 

best results for groups: 
— Of 3 – 5 Scouts.
— Within two years of age. 
— Within the same unit.

o Agree on timing for meetings and goal 
on timing for completion.

Give Scouts the option of pursuing the merit badge “individually” or in a “small group.”
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Options for Conducting Merit Badge

• Timing for Completion of the Merit Badge
o Varies based upon the depth of study 

and types and frequency of meetings.
o Agree on timing so all are accountable 

for meeting the timelines established.
o One month is estimated as the average 

time needed for Scouts to work on and 
complete the requirements and 
participate in meetings with their 
counselor to discuss findings.

o Feedback has been that the 
conversations are highly valuable for 
all, so don’t rush the timing.

• Options for Discussions
o In-person or Zoom may be utilized.
o If Zoom, all participants must have 

their cameras on (pending any 
necessary accommodation needs).

o Be sure to abide by Youth Protection 
Guidelines.

o Ensure conversations are age-
appropriate for participants.

You may choose to have Scouts complete pre-work prior to the first meeting, or to hold a 
kickoff meeting with work on requirements completed between meetings.
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It is imperative that counselors set the stage for all meetings to:
• Ensure a safe environment where Scouts feel comfortable to be open and share their 

thoughts, ideas and experiences without fear of judgment or a lack of confidentiality.

Ground rules for counselors to read/share:

• This is a safe environment.

• We value everyone’s thoughts and opinions.

• We will treat one another with respect.

• It is critical that everyone be on time for all meetings.

• Everything discussed during the sessions is confidential.

• There are no stupid questions.

• Share the air – let everyone have a chance to speak.

• Use “I” statements.

• “Document” can mean write or record (via voice or video) 

o Critical for those with differing styles or abilities.

Establish Ground Rules on Safety, Privacy and Respect
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• Please:

o Share your ideas and experiences with others 
(even if you feel your ideas are different).

o Give each other the benefit of the doubt. 

o Be open and listen to learn vs. respond.

o Be sincere and authentic.

o Be accountable – understand and accept 
responsibility for your words and actions.

o Be ON TIME.

o Be present – be focused and engaged; 
eliminate distractions and have your camera 
on if meeting via Zoom.

Share Ground Rules for Scouts’ Participation

• Please DO NOT:

o Be distracted (on phone, etc.).

o Interrupt – if someone is speaking, let 
them finish, regardless of the time.

o Hold side bar conversations (don’t be 
talking to your friend while someone else 
is speaking).

o Judge others.

o Share others’ experiences with anyone 
outside the group.

DO &

Also, important to setting the stage is sharing ground rules for Scouts - majority are relevant for 
both individual and small group pursuit of the merit badge.
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Review Requirements
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• Our aim/objectives for Scouting are character development, leadership development, 
citizenship training, and personal fitness.

• Critical to achieving these is understanding different preferences and abilities.
• Our goal for this merit badge is to educate, inform and have Scouts think about how to make 

everyone feel welcomed and be comfortable, so all can take advantage of the benefits of 
Scouting.

• Critical to helping everyone feel like they belong is understanding different identities and 
learning from one another what’s important to each of us .
o We need to listen to learn and understand.

• Using an example has been very effective in showcasing how the learnings support and align
with the Scout Oath, Scout Law, and values.
o We’ve highlighted correlating values with the requirements to help showcase alignment.

• Examples are included and there are additional hypothetical examples for consideration
for use in the Appendix.

Set the Stage – Relevance of Requirements
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1. Before beginning work on other requirements for this merit badge:
a. Research the following words to learn their meanings, and explain to your merit badge counselor how you feel

they relate to the Scout Oath and Scout Law:
• Identities are something everyone has many of, which include, but are not limited to:

o Race - Ethnicity - Gender – Age – Financial background - Mental and/or physical health and abilities
o Religious or ethical values system - National origin - Language group

• Diversity is the presence of the incredible range of individual identities.
• Equality is the state of being equal, especially in status, rights, and opportunities.

Example: Everyone gets the same thing/is treated the same.
• Equity in Scouting means helping to provide individuals with the resources they

need to ensure their ability to access the same opportunities as everyone else.
o What people need may differ from person to person or from community

to community. Example: voice to text or sign language.
o Equity represents impartiality and fairness by offering even opportunities.

Helpful Hint: Share this graphic to showcase Equality vs. Equity to
help Scouts understand the difference.

*Definitions are provided for counselor use. Scouts are requested to perform their own research in learning the definitions of the words.

Requirement #1 – DEI Terms and Ethical Decisions
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• Inclusion is the action or state of including or being included within a group or structure. Inclusion involves authentic
participation and a genuine sense of belonging.
o In Scouting, inclusion denotes sharing of power within the unit through concentrated efforts to bring traditionally

excluded individuals and/or groups into processes, activities, and decision-making.
Examples: Ensure all Scouts have a chance to share their thoughts and ideas. Scouts learn sign language to
communicate with another Scout who uses sign language to communicate.

• Discrimination is the act of making unjustified distinctions between human beings based on their diversity, be it groups,
classes, or other categories to which they are perceived to belong. People may be discriminated against on the basis
of race, gender, age, religion, or sexual orientation, as well as other categories.

• Ethical means relating to moral principles or the branch of knowledge dealing with these terms – be fair and just.
• Leadership is a process of social influence, which maximizes the efforts of others, toward the achievement of a goal.
• Ethical Leadership is leadership directed by respect for ethical beliefs and values and for the dignity and rights of all

others. It is thus related to concepts such as trust, honesty, consideration, empathy, and fairness.
• Upstander – any person who does the right thing at the right time.

o In Scouting, upstanders stop bullying when they see it, (this means speaking up and/or getting an adult to
intervene; physical altercations are not condoned nor tolerated).

o They support their fellow Scouts. Upstanders support equal rights and equity for all people regardless of their
identities.

*Have the Scouts do pre-work in researching and defining the terms and come prepared to discuss them to help get
the conversation started.

Requirement #1 – DEI Terms and Ethical Decisions (cont.)
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2. Document and discuss with your counselor what leadership means to you and what you think it means
to make ethical decisions.
a. Research and share with your counselor an individual you feel has demonstrated positive leadership

while having to make an ethical decision.
• It could be someone in history, a family member, teacher, coach, counselor, clergy member,

Scoutmaster, etc.
b. Explain what decision and/or options that leader had, why they chose their final course of action,

and the outcome of that action.

Example: You’re in charge of (or helping with) organizing a troop caving outing that most of your unit
is very excited about, but there is a Scout in your patrol who is claustrophobic and would be very
uncomfortable going on the trip.

• What could/should you do?

Requirement #2 – DEI Terms and Ethical Decisions 
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3. Consider ethical decision making.
a. Think about a time you faced an ethical decision.

• Discuss the situation, what you did, and how it made you feel.
• Discuss if you would do anything differently in the future.

b. List three examples of ethical decisions you might have to make:
• At school, at home, in the workplace, or in the community.
Example: You are leading a team at the Scout skills competition at the Camporee and responsible
for choosing the members of the team that will compete in the knot relay. Two of your good
friends want to participate, but realistically, two other Scouts who you aren’t as good friends
with are far more skilled, but no one wants to work with them because they dress differently
than other students because of their religion.

c. Explain to your counselor how you plan to use what you have learned to assist you when that
time comes, and what action(s) you can take to serve as an upstander and help other people at all
times.

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Requirement #3 – Ethical Decisions
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4. Repeat the Scout Oath and Scout Law for your counselor. Choose two of the following scenarios and discuss with
your counselor what you could do as a Scout to demonstrate leadership and your understanding of what it means
to help others who may seem different from you:

Scenario 1: While at camp, a youth accidentally spills food on another camper. The camper who gets spilled on
gets angry and says something that is offensive to people with disabilities; their friends laugh. What
could/should you do?

Scenario 2: Your friend confides in you that some students in school are making insulting comments about one
of their identities and that those same students created a fake social media account to impersonate your friend
online and post messages. What could/should you do?

Scenario 3: A new student in your class moved from another country (or has a parent who immigrated from
another country). Your friends make rude comments to the student, making fun of their speech or clothes, and
tell the student to “go back home where you came from.” What could/should you do?

Do a good turn daily.

Requirement #4 – Scout Oath, Scout Law and Application
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Helpful Hints:

• After Scouts identify what they could/should do, ask them to act it out.
o It will help solidify their ideas and abilities to put thoughts into action.

• Ask Scouts to share an example from their own experience that illustrates exclusion.
o Talk about how they could have been (or were) an upstander.
o Ask them to reenact the situation or to act out what they would do.

Requirement #4 – Scout Oath, Scout Law and Application (cont.)
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5. Document and discuss with your counselor:
a. Ideas on what you personally can do to create a welcoming environment in your Scouting unit.
b. An experience you had where you went out of your way to include another Scout and what you

did to make them feel included and welcomed.
c. Things you can do to help ensure all Scouts in your unit are given an opportunity to be heard

and included in decision-making and planning.

Helpful Hints:
Also ask:
• What should we do to welcome new Scouts?
• What ideas do you have on how we should get to learn about new Scouts?
• What’s something that made you feel welcomed when you joined Scouting?
• What’s something you wish had been done when you joined Scouting to help you feel welcomed/get

to know others?

Cooperation - We make a positive difference; 
we cooperate with others and make friends.

Requirement #5 – Creating a Welcoming Environment
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6. With your parent’s or guardian’s approval, connect with another Scout or youth your own age who has an identity
that’s different from yours. This means a trait, belief, or characteristic different from you.

a. Share with each other what makes the different aspect of your identity meaningful/special to each of you.
b. Share with each other one of the following:

i. A time you felt excluded from a group, what the situation was, and how it made you feel.
• What did you do?
• Did anyone stand up for you?
• What did you learn, and would you do anything differently today?

ii. This imaginary situation:
• You’re attending a new school and don’t know anyone there yet. You notice they dress very

differently than you do. At lunchtime, you decide you’ll try to sit with a group to get to know other
students. People at two tables tell you there is someone sitting at the currently empty seat at their
table, so you end up eating by yourself.
o How would that make you feel?
o What could the students have done?
o If this happened at your school, what would you do?

c. Discuss with your counselor what you learned from this discussion with the other Scout or youth.

*Scouts should feel free to discuss any identities they wish. Parental approval should be granted for
sensitive subject matter. All conversations must abide by Youth Protection Guidelines.

Belief - We explore our faiths, beliefs and attitudes.

Requirement #6 – Exploring Identities
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9. Document and discuss with your counselor three or more areas in your life outside of Scouting
where you feel you can actively provide stronger leadership in:
a. Making others feel included.
b. Practicing active listening.
c. Creating an environment where others feel comfortable to share their ideas and perspectives.
d. Helping others feel valued for their input and suggestions.
e. Standing up for others.

• Examples:
• You’re responsible for your Patrol’s menu on the next campout. How would you go about

ensuring menu offerings provide something for everyone (i.e. food restrictions due
to allergies, religious practices, principles, etc.).

• You are the leader of a Scouting “good turn” project. There are two smart, shy, introverted
Scouts in your group. How do you make them comfortable to share their ideas?

Care - We support others and take care of the world in which we live.

Requirement #9 – Helping Other People
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10. Discuss with your counselor how stereotyping people can be harmful, and how stereotypes
can lead to prejudice and discrimination. Share ideas you have for challenging stereotypes
and celebrating individual traits and characteristics.

Examples of Stereotypes:
• A friend from Scouting is on your hockey league and has parents who are from Canada. You

ask your friend why they are not better at the sport.

Respect - We have self-respect and respect for others.

Requirement #10 – Addressing Stereotypes
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11. Scouting strives to develop young people to be future leaders in their workplaces, schools, and community
environments. As you look at your current involvement in school, your family, Scouting, your job, and/or community,
think about how you could make an impact in diversity, equity and inclusion. Consider your future in those areas, and
then do the following:

a. Describe how you will support others with different identities to feel included and heard in daily conversations in
your school, workplace, or social settings in your community.

b. Explain how including diverse thoughts and opinions from others with different identities can make your
interactions more positive, and how all can benefit by considering different opinions.

• Give three examples of how considering diverse opinions can lead to innovation and success, and three
examples of how limiting diverse input could be harmful.

Example:
• You are on the planning committee for an event for your Scouting unit and are in charge of coordination of the

date and location.
o You meet with the planning committee and excitedly share what you have planned.

— One member of the committee comments that the date falls on Yom Kippur.
— Another member mentions that the location does not have wheelchair access.

o Without their input, you would have inadvertently excluded multiple members of your unit from
participating. Diverse input is integral to success. Listen and learn.

…better citizenship in my troop, in my community, and in my contacts with other people. 

Requirement #11 – Helping Other People
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Appendix:  DEI Contacts 
and Resources


